
RESULTS RESULTS 
OF PERSONAL INTERVIEWS TOOF PERSONAL INTERVIEWS TO

63 FEMALE LEADERS 63 FEMALE LEADERS 
WITH A SCIENTIFIC BACKGROUNDWITH A SCIENTIFIC BACKGROUND

IN 7 EUROPEAN COUNTRIESIN 7 EUROPEAN COUNTRIES



Managers at middle level should be creative? Employees at office level should be creative?

Employees at low level should be creative?

96,4%

1,8% 1,8%

85,2%

8,2% 6,6%

75,8%

9,7%
14,5%



Can the working environment influence creative thinking?



FactorsFactors
FACILITATING FACILITATING 

creative performance creative performance 
withinwithin the companythe company



1°Superiors and peers’ attention 2°Communication with no fear

3°Free information 4°Sharing diverse ideas

66,13% 64,52%

54,84% 50,00%



5°Goal & role 6°No stealing

7°Young colleagues’ ideas 8°Income recognition

46,77%
42,37%

37,10% 35,71%



10°Working autonomy

11°New ideas 12°Relaxed atmosphere

25,81%

21,31% 20,97%

9°New opportunities

33,87%



13°New events

14°Competition

16,13%

3,64%



Have you ever had any training on creativity?

Types of training:

45,90%
54,10%

57,14%

28,57%

14,29%



Is there any difference between a leader and a manager?



HowHow muchmuch
do do youyou identifyidentify yourselfyourself

withwith the the followingfollowing stylesstyles??



I support my team member

I have frequent meetings with my team members

I think people come first

50% 47,54%

36,07%

8,06%

3,23%

11,29%

27,42%

3,28%

6,56%

9,84%

32,79%

6,56%

6,56%

13,11%

37,70%



In In youryour opinion, opinion, whichwhich willwill bebe
the the mostmost importantimportant
qualitiesqualities and and skillsskills

of of successfulsuccessful leadersleaders
in the futurein the future??



11°°Team management: Team management: capabilitycapability toto
managemanage a team a team effectivelyeffectively

22°°FlexibilityFlexibility: : abilityability toto adaptadapt toto
differentdifferent situationssituations

33°°Interpersonal Interpersonal opennessopenness; ; 
relationshiprelationship buildingbuilding

44°°StrategicStrategic visionvision

68,85 66,13

61,29 58,33



55°°PersuasionPersuasion: : negotiationnegotiation, , 
conflictconflict managementmanagement

66°°DecisivenessDecisiveness: : beingbeing determineddetermined
in in makingmaking decisionsdecisions

77°°FrequentFrequent and and consistentconsistent
communicationcommunication

88°°Project and time managementProject and time management

54,10 53,23

51,61 50,82



WaysWays of of 
learninglearning//developingdeveloping

leadership leadership skillsskills



Personal experience Coaching

Mentoring

62,30%

8,20%

1,64%

6,56%

21,31%

44,90%

8,16%

10,20%

6,12%

30,61%

41,30%

8,70%

8,70%

10,87%

30,43%



Did your scientific background play a role to reach a leadership position?



Do you find a good work/life balance compatible with effective leadership?



Do you think gender plays a role to reach top level position in your company?


